CORE CONSULT: ASSOCIATE PARTNER MODEL
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Complete talent acquisition solution Powerful Comprehensive | .
Associate Partner Solution Delivery EXdUPSl'V; Profiling
Bridging the gap between high cost Model atform

consultancies and interim project recruitment
with CORE'’s unique premium talent powered
associate profiling software



Associate Partner
MODEL SUMMARY

CORE is raising consultants and client expectations! A next generation
QQ talent acquisition solution bridging the gap between high cost
consultancies and interim project recruitment, by combining science,
/\mf\ unrivalled connectivity and technology in identifying and hiring the most
* * * qualified candidate every time, accelerating the recruitment process to
deliver optimal outcomes every time
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TP ¢ CORE operates an Associate Partner and solution delivery model to
EVAVANIEEE attract and engage sought after consultants, able to manage risk, taking full
~— accountability and delivery of specific project work
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CORE Solutions Delivery bridges the gap between high cost consultancies

and interim project recruitment, offering clients an agile, flexible, scalable
and highly cost effective option of outsourcing non-core projects delivered
to defined outcomes




CORE ASSOCIATE PARTNER MODEL

CORE CONSULT offers clients a fully digital and on demand pre-selection, Associate Partner Model
based on utilising the latest Video and personality software solutions.

Fach Associate Partner Profile includes:
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Personality profile Video Profile Technical Profile
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Real time availability Comprehensive document Trial start
depository

Transparent costing Right to work documents Fully referenced




Associate Partners Solutions

Clients have exclusive access to CORE CONSULT, a best in class Associate Partner management platform that
includes:
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Unlimited, On demand access to

Associate Partners profiles consisting of Real time availability of associates Fully automated online
video, personality, technical and reference timesheets and one click approval
checked profiles

Not satisfied with just creating a time critical, cost optimised and genuine unfair advantage for clients when engaging
associate partners, CORE CONSULT offers a no product or vendor preference and a no risk guarantee.




scalable and highly cost effective partnership with the following features:
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Trial Starts - No Risk Unlimited Replacements Transparent Costing Free Project Health Fully Flexible Project
Check Consultation Resource
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Full “Red,, Amber, Green” Innovative Cash Back Average cost savings of Best in class resource Innovative Cash Back Service Delivery
IR35 Review Proposition over 40% against Proposition
consultancies
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IR35 Review Quick and easy to No product/vendor Online finance system- Work package focused &

implement preference or bias One click approval detailed project mapping

With the associate partner and solutions delivery model, CORE offers clients access to a best in class resource as well as a truly flexible,

Talent Pooling

Fully insured




Solutions Delivery features
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Detailed project mapping Full project delivery Full service delivery and
and milestones management SLA monitoring
Full accountability for Insured and IR35 friendly On/Offsite capability

delivery
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Complete transparency




NAME: Ben Whiteley

Position: Director

EMAIL: ben.whitely@bpmtech.co.uk
PHONE: 01484 717 739
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CORE is raising consultants and client expectations! A next generation
talent acquisition solution bridging the gap between high cost consultancies
and interim project recruitment, by combining science, unrivalled
connectivity and technology in identifying and hiring the most qualified
candidate every time, accelerating the recruitment process to deliver
optimal outcomes every time

CORE operates an Associate Partner and solution delivery model to attract
and engage sought after consultants, able to manage risk, taking full
accountability and delivery of specific project work

CORE Solutions Delivery bridges the gap between high cost consultancies
and interim project recruitment, offering clients an agile, flexible, scalable and
highly cost effective option of outsourcing non-core projects delivered to
defined outcomes




THANK YOU

L OOK FORWARD TO
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FIND US
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WWW.DPM-COre.co.uk/



http://www.bpm-core.co.uk/

