
THE TRUE COST OF A BAD HIRE
CORE GUARANTEE: Making the right hire every time

versus the cost of getting it wrong

A STUDY BY REC FOUND: POOR HIRING DESCISIONS ARE COMMON, 

BUT EMPLOYERS OFTEN UNDERESTIMATE THEIR TRUE IMPACT…

Bad Hire Managerial Issues & 

Poor Performance

Unsettle Existing 

Team

Impact on Productivity & 

Reputation

Financial & Time 

Loss

85%
Of decision-makers admit 

to making a bad hire

1 in 3 decision makers who hired the 

wrong person for a mid level role think it 

cost their business nothing

1 in 5 HR decision-makers don't know 

how much a bad hire costs

Wasted Salary 

Wasted Training 

Recruiting & Training of 

New Employee

£28,000

£1,500

£9,730

TOTAL : £132,015

Lost Productivity of New 

Employee

Lost Productivity of 

Team

Staff Turnover

£9,625

£29,160

£54,000

REC CALCULATED A POOR HIRE AT MID-MANAGER LEVEL WITH A SALARY OF £42,000 CAN COST:

STANDARD FEATURES INCLUDE:

BEHAVIOURAL “JOB FIT” 

AND ON DEMAND 

VIDEO PROFILE WITH 

EVERY CANDIDATE

CORE DNA CREATES 

YOUR BESPOKE “SECRET 

SAUCE” AND WHAT 

GREAT LOOKS LIKE FOR 

YOU WHEN HIRING 

NEW EMPLOYEES

PERSONAL QUESTION BANK & 

POWERFUL SUITE OF REPORTS 

COVERING REMOTE 

ONBOARDING & LEADERSHIP 

POTENTIAL FOR NEW RECRUITS

www.bpm-core.co.uk 01484 717739 tellmemore@bpm-core.co.uk

BPM TECH OFFER A FREE AND 

TAILORED COST CALCULATOR 

WITH DETAILED ANALYSIS 

CLICK HERE

MAKE THE RIGHT HIRE EVERYTIME WITH CORE

£0 £?

http://www.bpm-core.co.uk/
mailto:tellmemore@bpm.core.co.uk
https://www.bpmtech.co.uk/landing/calculator

